NAP: Corporate Governance Report of the first 06 months of 2020
CORPORATE GOVERNANCE REPORT OF LISTING COMPANY
(The first 06 months of 2020)


Company: Nghetinh Port Joint Stock Company
Address of head office: No.10 Truong Thi Road, Truong Thi Ward, Vinh City, Nghe An

Tel.: 0238 384 7143

Fax: 0238 384 7142

Email:
Charter capital: VND 215,172,000,000

Stock code: NAP
I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01 - 20/ NQ- DHDCD
	17 Jun 2020 
	Approve the reports and the proposals at the General Meeting of Shareholders, including:
· Approve the report of 2019 of Board of Directors 

· Approve the report on result of business and production operation in 2019 and assessing the business situation in 2020 

· Approve the report of 2019 of Board of Supervisors 

· Select an auditing institution to audit the financial statement of 2020 according to the contents of the Proposal No.01/ 2020/ TTr- BKS dated 17 Jun 2020 by Board of Supervisors 

· Approve the audited financial statement of 2019 according to the contents of the Proposal No.01/ 2020/ TTr- HDQT dated 17 Jun 2020 by Board of Directors 

· Approve the plan on profit distribution of 2019 according to the contents of the Proposal No.02/ 2020/ TTr- HDQT dated 17 Jun 2020 by Board of Directors
In which, approve extracting for the funds from profit of 2019: VND 1,066,000,000 and retained profit: VND 8,137,631,920. The retained profit after extractions for funds temporarily not used for dividend payment. After the epidemic Covid-19 is controlled, based on the business operation result of the Company, ability of balancing the cash flow in service of the business operation and investment, the Company will build on the plan on dividend payment to submit to the General Meeting of Shareholders for consideration, decide the suitable dividend payment
· Total remuneration of Board of Directors, Board of Supervisors in 2019 and Plan on remuneration in 2020 according to the contents of the Proposal No.03/ 2020/ TTr- HDQT dated 17 Jun 2020 by Board of Directors 

· Approve the business and investment plan in 2020 according to the contents of the Proposal No.04/ 2020/ TTr- HDQT dated 17 Jun 2020 by Board of Directors 

· Approve dismissing members of Board of Directors due to ending term according to the contents of the Proposal No.05/ 2020/ TTr- HDQT dated 17 Jun 2020 by Board of Directors 

· Approve electing members of Board of Directors term 2020 – 2025, included 05 members named as below:

· Mr. Le Doan Long

· Ms. Trinh Thi Ngoc Bien

· Mr. Bui Kieu Hung

· Mr. Tran Van Dat

· Mr. Nguyen Hong Son

And Mr. Le Doan Long was elected to be Chair of Board of Directors term 2020 – 2025 by the members of Board of Directors term 2020 – 2025


II. Board of Director (BOD)

1. General Information of Board of Director (BOD)
	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Van Hanh 
	Chair of Board of Directors 
	29 May 2017 – 19 Apr 2020
	1
	100%
	-

	2
	Mr. Le Duy Duong 
	Member of Board of Directors 
	01 Apr 2015 – 17 Jun 2020
	1
	100%
	-

	3
	Mr. Hoang Tat Thang 
	Member of Board of Directors 
	01 Apr 2015 – 17 Jun 2020
	1
	100%
	-

	4
	Mr. Le Doan Long 
	Chair of Board of Directors 
	01 Apr 2015 
	2
	100%
	-

	5
	Mr. Bui Kieu Hung
	Member of Board of Directors 
	17 Jun 2020
	1
	100%
	-

	6
	Mr. Tran Van Dat
	Member of Board of Directors 
	17 Jun 2020
	1
	100%
	-

	7
	Ms. Trinh Thi Ngoc Bien
	Member of Board of Directors 
	17 Jun 2020
	1
	100%
	-

	8
	Mr. Nguyen Hong Son 
	Member of Board of Directors 
	16 Jun 2015 
	2
	100%
	-


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company: In the first 06 months of 2020, there was no sub-unit was established
4. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	I. Resolutions 

	1
	53/ NQ – HDQT 
	09 Mar 2020
	· Approve capital representative to vote for approving the plan on investment into replacing the main engine of CL09 tugboat of Cua Lo Port Tugboat and Maritime Services Joint Stock Company at the Board meeting of Cua Lo Port Tugboat and Maritime Services Joint Stock Company
· Approve the audited Financial Statement 2019 according to the Submission No. 49/CNT-TTr dated 02 Mar 2020

	2
	98/ NQ – HDQT 
	20 Apr 2020 
	· Approve temporarily assigning the production – business – investment plan 2020 with the following major targets (details as contents at the Submission No. 76/TTr-CNT dated 16 Mar 2020):
Production: 3,800,000 tons
Revenue: VND 185 billion

Profit: VND 12.4 billion

Investment plan: VND 61,747 billion
· Approve the result of selecting contractor for bidding package No 01: Supply crane and installation to the base 1 at bridge 4, project of investing for 1 base crane – 40 tons at Cua Lo Port in service of the business operation of Cua Lo loading workshop at the Submission No. 77/TTr-CNT dated 16 Mar 2020
· Approve the draft of contract, bidding package 01: Supply crane and installation to the base 1 at bridge 4, project of investing for 1 base crane – 40 tons at Cua Lo Port in service of the business operation of Cua Lo loading workshop at the Submission No. 78/TTr-CNT dated 18 Mar 2020; including 19 articles and 93 attached appendixes (with draft of contract as attachment)
· Assign General Manager to sign contract of bidding package 01: Supply crane and installation to the base 1 at bridge 4, project of investing for 1 base crane – 40 tons at Cua Lo Port in service of the business operation of Cua Lo loading workshop based on the approved draft and carry out the contract in accordance with the regulations of related law

	3
	134/ NQ  HDQT 
	04 May 2020 
	· Approve the self-evaluation and evaluation over the operating result of capital representative in 2019 and self-evaluation and evaluation over the operating result of capital representative term 2015 – 2019 of Mr. Le Doan Long and Mr. Le Duy Duong with the classification of completing tasks for the whole year 2019 and term 2015 – 2019
· Approve the classification of completing the tasks for 2019 excellently for Mr. Tran Van Dat – capital representative of: Nghetinh Port Joint Stock Company at Cua Lo Port Tugboat and Maritime Services Joint Stock Company
· Select 29 May 2020 to be the record date for the list of shareholders participating in the Annual General Meeting of Shareholders of 2020 and term 2015 – 2020
· Approve renewing the Annual General Meeting of Shareholders of 2020 and term 2015 – 2020 in June of 2020

· Approve submitting the following contents to the Annual General Meeting of Shareholders of 2020 and term 2015 – 2020: 
· Report of Board of Directors on operations in 2019
· Report of Board of Supervisors on operations in 2019

· Report on result of production – business – investment in 2019 and evaluation over the business status in 2020
· Submission on approving the audited Financial Statement 2019

· Submission on approving the profit distribution plan of 2019
· Submission on total remuneration to Board of Directors, Board of Supervisors in 2019 and remuneration plan for 2020
· Submission on selecting the auditing unit for Financial Statement 2020

· Submission on approving the production – business – investment plan for 2020

· Submission on dismissing members of Board of Directors due to ending term

	4
	166/ NQ – HDQT 
	08 Jun 2020 
	· Approve the plan on selecting contractor for bidding package 02: Processing the pile and installing to the foundation pile at bridge 2 – Removing the turning crane Liebherr CBW 40/29.5 of base crane 1 at bridge 4 and installing to the pile at bridge 2 under the project of investing for 1 base crane - 40 tons at tons at Cua Lo Port in service of the business operation of Cua Lo loading workshop according to the Submission No. 155/TTr-CNT dated 29 May 2020 by General Manager
· Approve the result from offering profiles for, bidding package 02: Processing the pile and installing to the foundation pile at bridge 2 – Removing the turning crane Liebherr CBW 40/29.5 of base crane 1 at bridge 4 and installing to the pile at bridge 2 under the project of investing for 1 base crane - 40 tons at tons at Cua Lo Port in service of the business operation of Cua Lo loading workshop according to the Submission No. 155/TTr-CNT dated 29 May 2020 by General Manager

	5
	181/ NQ – HDQT 
	17 Jun 2020
	· Appoint Mr. Le Doan Long to be Chair of Board of Directors term 2020 – 2025
· Appoint Mr. Bui Kieu Hung to be General Manager of Nghetinh Port Joint Stock Company term 2020 – 2025

	6
	211/ NQ – HDQT 
	29 Jun 2020
	· Approve selecting AASC Auditing Firm Company Limited (AASC) to audit the Financial Statement 2020 of Nghetinh Port Joint Stock Company

	II. Decisions 

	1
	54/ QD – HDQT 
	09 Mar 2020 
	· Approve the result of assessing the proposing profiles for technology, bidding package 01: Supply crane and installation to the base 1 at bridge 4, project of investing for 1 base crane – 40 tons at Cua Lo Port in service of the business operation of Cua Lo loading workshop at the Submission No. 48/TTr-CNT dated 28 Feb 2020

	2
	62/ QD – HDQT 
	19 Mar 2020 
	· Issued as attachment of this decision: “Regulation on payroll toward employees of Nghetinh Port Joint Stock Company”, includes 4 chapters, 19 articles and 2 appendixes

	3
	96/ QD – HDQT 
	19 Apr 2020 
	· Dismiss Mr. Nguyen Van Hanh – Chair of Board of Directors of Nghetinh Port Joint Stock Company – capital representative of Vietnam maritime corporation
· Assign Mr. Le Doan Long – Member of Board of Directors cum General Manager of Nghetinh Port Joint Stock Company to governance officer of Board of Directors of Nghetinh Port Joint Stock Company until having the person taking charge if Chairman (at the next General Meeting of Shareholders of the Company)

	4
	135/ QD – HDQT 
	04 May 2020 
	· Issued as attachment of this decision: “Regulation on working at the Annual General Meeting of Shareholders of 2020, term 2015 - 2020 of Nghetinh Port Joint Stock Company”, includes 5 chapters and 16 articles

	5
	136/ QD – HDQT
	04 May 2020 
	· Establish the shareholder’s status checking committee at the Annual General Meeting of Shareholders of 2020 and term 2015 – 2020 of Nghetinh Port Joint Stock Company:
1. Mr. Nguyen Quang – Manager at Ben Thuy construction workshop – Chief
2. Mr. Pham Quoc Viet – Chief of Accounting & Materials Department – Member cum Secretary
3. Ms. Vo Thi Thanh Hue – Vice- Chief of Personnel – Labor Department – Member

	6
	137/ QD – HDQT
	04 May 2020 
	· Hold the Annual General Meeting of Shareholders of 2020 and term 2015 – 2020
+ Meeting time: 7:00, on 17 Jun 2020

+ Venue: Meeting hall at the 2nd Floor, Saigon Kim Lien Hotel, No. 25 – Quang Trung street, Vinh city, Nghe An province

	7
	138/ QD – HDQT 
	04 May 2020
	· Approve capital representative to vote for approving the contents at the Board meetings and General Meeting of Shareholders of Cua Lo Port Tugboat and Maritime Services Joint Stock Company, details as follows:
1. Approve the audited Financial Statement 2019 and profit after tax distribution: VND 3,008,837,085 of 2019 and other funds under the owner’s equity: VND 92,674,322 of previous years as follows:
· Extract for bonus and welfare fund (4%): VND 120,353,484

· Extract for bonus fund to Executive Board (2.5%): VND 75,220,927

· Dividend payment 2019 in cash: VND 2,905,936,996 (equivalent to 21.5% per year)

2. Approve the business operation plan for 2020 with the following targets:

· Revenue: VND 21.08 billion

· Profit: VND 3.998 billion

· Dividend payment of 2020 would not be lower than 22%

· Remuneration to Board of Directors in 2020: VND 300,000,000. In which:

* Chair of Board of Directors: VND 10 million / person / month

* Members of Board of Directors: VND 5 million / person / month

3. Select ACA Central Auditing & Consulting Comoany to audit Financial Statement 2020

	8
	139/ QD – HDQT
	04 May 2020 
	· Issued as attachment of this decision: “Regulation on risks management of Nghetinh Port Joint Stock Company”, includes 5 chapters and 15 articles

	9
	140/ QD – HDQT
	25 May 2020 
	· Approve temporarily assigning the business & investment plan for 2020 of Nghetinh Port Joint Stock Company, details as follows:
· About the business plan:

No
Categories
Unit
Plan for 2020
1
Labors
Person
504
2
Approved volume of products
Ton
3,800,000
3
Revenue
Million VND
185,000
4

Expense

Million VND

172,600

5

Profit

Million VND

12,400

6

Dividend payment (3.5%)

VND per share

350

· About the investment plan:
No

Category

Unit

Transferred from 2019

Plan for 2020

Note

A

Basic construction

Million VND

2,500
13,497
1

1 substation – bridge 2

Million VND

2,500
2

Invest for improving the warehouse 1A – 1B

Million VND

8,497
3

Upgrade, improve the warehouses at Cua Lo Port

Million VND

5,000
B

Machines, equipment, tools

Million VND

30,000
28,400
1

Newly invest for base crane – 40 tons at Cua Lo Port (replacing the base 1 at bridge 4, move to bridge 2 for installation of new pile)

Million VND

30,000
2

Newly invest for base crane – 40 tons at Cua Lo Port (replacing the base 2 at bridge 4, move to bridge 2 for installation of new pile)

Million VND

1,000
Total investment: VND 30 billion. In 2020, exercising the preparation for investment
3

6 cars

Million VND

8,000
4

2 excavators – 3.2 m3

Million VND

5,000
5

3 specific tractors

Million VND

7,500
6

2 forklift truck - containers 

Million VND

2,500
7

02 grabs – 6m3

Million VND

1,100
8

2 frames for containers

Million VND

1,300
9

1 excavator – 2.2m3

Million VND

1,000
10

Develop the information technology (building on the general port management software and finance - accounting software connecting to Vietnam maritime corporation)

Million VND

1,000
C

Other investments

Million VND

0
3,000
1

Other categories of investment

Million VND

0
3,000
Total

Million VND

32,500

44,897

Million VND

77,397



	10
	186/ QD – HDQT
	17 Jun 2020
	· Appoint Mr. Bui Kieu Hung – Economic Management Master
ID card No.: 181937164; date of issue: 05 Jul 2014; place of issue: Police of Nghe An Province

To take charge of General Manager - Nghetinh Port Joint Stock Company
Mr. Bui Kieu Hung is responsible for organizing, governing all operations of the Company as decided by Board of Directors, Charter of the Company and regulations of current Law

	11
	189/ QD – HDQT
	17 Jun 2020 
	· Appoint Mr. Le Doan Long – Master of business governance 
ID card No.: 181657843; date of issue: 05 May 2020; place of issue: Police of Nghe An Province

To take charge of specialized Chair of Board of Directors - Nghetinh Port Joint Stock Company


III. Board of Supervisors (BOS)
1. General Information of Supervisory Board (BOS)
	No
	Members of Board of Supervisors
	Tittle
	The beginning of date of being Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	2
	Mrs. Nguyen Thi Minh Thu 
	Head of Board of Supervisors 
	16 May 2019 
	0
	-
	

	2
	Mr. Nguyen The Tien 
	Member of Board of Supervisors 
	29 May 2017 
	0
	-
	

	3
	Mr. Nguyen Danh Hai 
	Member of Board of Supervisors 
	29 May 2017 
	0
	-
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
4. Other activities of Supervisory Board of the Company (if any)
IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company
1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: There was no transaction
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: There was no transaction
4. Other transactions between the Company and other entities: There was no transaction
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs: None
1. List of PDMRs and their connected persons/ institutions: There was no change
2.  Transactions of PDMRs and their connected persons/ institution on shares of the listing company: There was no transaction
VII.
Others issues: None
